
OPEN CAMPUS FORUM
NOV. 19TH, 4:00 PM, BROCK AUDITORIUM



NEWS & NOTES

Á Holiday Schedule ðEKU Closed

Thanksgiving: Wednesday, Nov. 27 through Friday, Nov. 29

Christmas/Semester Break: Monday, Dec. 23 through Wednesday, Jan. 1, 2014

*EKU Employees Return to Work on Thursday, Jan. 2, 2014



NICHOLAS MURRAYBUTLER

Optimism is essential 

to achievement and it is 

also the foundation of 

courage and true 

progress.

http://www.searchquotes.com/quotation/Optimism_is_essential_to_achievement_and_it_is_also_the_foundation_of_courage_and_true_progress./233993/


OPEN CAMPUS FORUM

Á At our first Convocation in August, as part of 

an effort to keep communication lines open and 

gather input from faculty and staff, the 

establishment of an online òPresidentõs 

Suggestion Boxó was announced.  

Á The purpose of this venue today is to 

summarize where we stand in this endeavor 

while continuing to increase and strengthen the 

dialogue and relationship between 

administration and faculty/staff.



YOU SPOKE, . . . 

(OVER 700 RESPONSES ON A WIDE ARRAY OF TOPICS)



. . . WE LISTENED, . . . 

SUMMARY DATA

Count of Topics

ÁRegional Stewardship = 25

ÁBuildings = 12

ÁMarketing & Branding = 12

ÁAcademic Programs = 8

ÁAcademics = 7

Á IT = 7

ÁResearch = 7

ÁAthletics = 6

ÁCampus Life = 6

ÁFacilities = 6

ÁParking = 6

Count of Areas of Responsibility

ÁAdministration = 54

ÁAcademic Affairs = 33

ÁStudent Success = 17

ÁMarketing & Branding = 12

ÁRegional Stewardship = 12

ÁALL = 11

ÁPresident = 5

ÁAthletics = 4

ÁDevelopment = 4



STRATEGIC BUDGET REALLOCATION

The Strategic Budget Reallocation provided the 

opportunity for administration to respond to many of 

your concerns and suggestions because of the available 

resources.



$16,479,119

Total projectednew revenue and 

reallocated funds for 2013-14 =



STRATEGIC BUDGET REALLOCATION

òSO, HOW ARE WE USING THE MONEY?ó

Á Salary increase = $3,750,000

Á Provost ðnew faculty lines = 
$1,469,843

Á Salary backfill = $1,302,392

Á New positions = $1,002,640

Á Equity ðfaculty/staff = 
$1,050,000

Total = $8,574,875

% of total use = 79%

Á Diversity scholarships = 
$275,000

Á Institutional work-study = 
$100,000

Á Bonds for capital 
renovations = $750,000

Á Bad debt = $300,000

Á Capital pool = $250,000

Á Presidentõs initiative = 
$200,000

Á M & O = $384,247

Total = $2,259,247

% of total use = 21%

Total use = $10,834,122 

Investing in our People Investing in our Programs and Places



. . . AND WEõRE ADDRESSING YOUR CONCERNS.

President

ÁSuggestion:  EKU needs to become a 

tobacco-free campus.

ÁSolution:  IN PROGRESSðA Task 

Force has been appointed to draft a 

policy and enforcement mechanism.  

Implementation is expected to be 

June 1, 2014.


