OPEN CAMPUS FORUM

NOV. 19™ 4

00 PM, BROCK AUDITORIUM




NEWS & NOTES

A Holiday Scheduld EKU Closed

Thanksgiving WednesdayNov. 27 through Friday, No29
Christmas/Semestdsreak: MondayDec.23 through Wednesday, Jan. 1, 2014
*EKU BEmployeesReturn to Work on Thursday, Jan.2014



NICHOLASMURRAYBUTLER

Optimism __Is essential
to achievement and it Is
also the foundation of
courage and true
progress.



http://www.searchquotes.com/quotation/Optimism_is_essential_to_achievement_and_it_is_also_the_foundation_of_courage_and_true_progress./233993/

OPEN CAMPUS FORUM

A At our first Convocationin August, apart of
an effort to keep communication lines opand
gather input from faculty and stéfie
establishmentofanonlimePr esi dent 0s
SuggestioBo x 6 was announced.

A The purpose of this venue today is to
summarize where we stand in this endeavor
while continuing to increase and strengthen the
dialogue and relationship between
administration and faculty/staff.
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...WE LISTENED,. ..

SUMMARY DATA

Count of Topics Count of Areas of Responsibility

A RegionaBtewardship = 25

A Buildings = 12 A Administration = 54

A Marketing & Branding = 12 A Academic Affairs = 33
A Academic Programs = 8 A Student Success = 17
A Academics =7 A Marketing & Branding = 12
AlT=17 A Regional Stewardship = 12
é Resea.lrch =7 AALL = 11
A Athletics = 6 A President = &
A Campus Life = 6 resiaent =
A Athletics = 4

A Facilities = 6
A Parking = 6 A Development = 4



STRATEGIC BUDGET REALLOCATION

The Strategic Budget Reallocation provided the
opportunity for administration to respond to many of
your concerns and suggestions because of the availabl

resources.



Total projectemew revenue and

reallocated funds for 20134 =
$16,479,119



STRATEGIC BUDGET REALLOCATION

0SO, HOW ARE WE USI NG THE

Investing in our People Investing in our Programs and Places

A Salary increase = $3,750,000A Diversity scholarships =

A Provostd new faculty lines = $275,000
$1,469,843 A Institutional workstudy =

A Salary backfill = $1,302,302  >100.000

A New positions = $1,002,640 * ,'?e?,%‘i'féfgn‘;af I5#50,000

A Equityd faculty/staff = A Bad debt = $300.000 Total use = $10,834,122
$1,050,000 ) _ ’
Total = $8,574.875 5 Capital pf)ol = $250,(300 - |
% of total use = 79% Agzrooeo?)oldentos initiative =

A M & O =$384,247
Total = $2,259,247
% of total use = 21%



AND WEORE ADDRESSI NG

President

A Suggestion: EKU needs to become a
tobaccofree campus.

A Solution: IN PROGRESS8A Task
Force has been appointed to draft a
policy and enforcementnhechanism.
Implementation is expected to be
June 1, 2014.



