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ά! pessimist sees 
the difficulty in 

every opportunity; 
an optimist sees the 

opportunity in 
every difficultyΦέ



Team Benson



ά Χόa) A seamless, integrated system 
of postsecondary education 
strategically planned and 

adequately fundedto enhance 
economic development and quality 

of lifeΤέ

Kentucky Postsecondary Education Improvement 
Act of 1997 (HB 1)
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EKU Proposed Reductions, Unfunded Mandates, 
and Increased Costs

Å$1.7 million 2.5% general fund reduction 

Å$1.3 million mandated unfunded KERS contribution 

ÅFixed costs

Å$1.2 million health insurance costs

Å$1.1 million in fixed costs (leases, service contracts, subscriptions, 

equipment maintenance, etc.)

Å$638,000 maintenance and operations (utilities, sewer, water, coal, etc.)



What We Will Not Be Able To Do?

ÅAdd/expand programs

ÅCompensation to market

ÅAdjust financial aid packages

ÅMaintain existing benefits

ÅCampus improvements

Internal reallocation completed last Spring; 

$11 million re-directed into strategic priorities




